
Overview of  the challenge
Scottish Power required fire and security upgrades 
across multiple operational sites as part of a national 
improvement programme.

 
The two sites presented distinct challenges. Linmill required 
enhanced perimeter and internal security to meet NIS 
Directive standards, with additional scope introduced 
mid-project. Giffnock required a full upgrade of fire alarms, 
emergency lighting and security systems within a sensitive 
residential location.

 
Key challenges included managing evolving project 
requirements, maintaining programme momentum and 
delivering works within operational and community-
sensitive environments. 
 
In addition, the project required careful coordination to 
ensure works could be delivered safely without impacting 
ongoing operations or surrounding communities.
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The team has been very friendly 
and approachable. At no point 
have there been any 
difficult conversations from 
either side. What I value most in 
our partnership is honesty 
and accountability.”
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Our Approach
Mitie Fire & Security deployed a unified project team to 
manage delivery across both sites, ensuring consistency, 
flexibility and clear communication throughout.

 
At Linmill, we delivered advanced CCTV, intruder and 
perimeter detection systems, adapting the design to 
incorporate additional protection for critical assets in line 
with updated requirements.

 
At Giffnock, we delivered a complete upgrade of fire and 
security systems, carefully scheduling works to minimise 
disruption to nearby residents and local infrastructure. 
Our coordinated delivery model enabled us to respond 
to project variations while maintaining programme 
timelines and quality standards. 
 
Regular communication with Scottish Power stakeholders 
ensured alignment throughout the project and supported 
efficient decision-making.

The Results
Both sites were delivered on time, to specification and 
without disruption to ongoing operations.

 
Scottish Power now benefits from upgraded, compliant 
fire and security systems that enhance resilience and 
support ongoing regulatory requirements.

The success of the programme has strengthened the 
partnership and created a foundation for future works 
across the wider estate. 
 
The upgraded systems provide improved visibility and 
long-term reliability across both sites.

Why Choose Mitie 

Mitie Fire & Security combines national coverage with a 
structured, data-driven approach to compliance. 
We deliver consistent performance and full visibility 
across complex estates, supporting safe, efficient 
operations.

Get In Touch
E: hello@mitiefireandsecurity.com

T: 0333 010 2000

Services
We deliver comprehensive fire and security services 
including:

•	 Planned and reactive maintenance

•	 Fire alarms and life safety systems

•	 CCTV, intruder alarms and access control

•	 Compliance reporting and digital integration
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